
    
                    
                
           

                 

I'm extremely gratified to have this opportunity to 
welcome friends old and new to Bermuda, and 
to preside over First Monetary's Seventeenth 
Annual Shareholder's Meeting. I've long held a 
deep-seated belief in the value of this organiza-
tion, and have always taken an active role in its 
management. The additional insights I've gained 
in my first year as Chairman have reinforced my 
convictions, imparted a deeper understanding of 
our company's unique position in the overall 
dynamic of the insurance market, and demon-
strated why its so important that we sustain First 
Monetary at this high-risk juncture. I'll consider 
my job accomplished if you leave this meeting 
as convinced of these facts as I am, and just as 
excited about our prospects. With help from our 
President and strategic partners, we'll do that.

A quick assessment of the past year should 
convince anyone that this was the year the old 
product-pricing model for D&O insurance was 
summarily scrapped, propelled in no small part 
by a series of calamitous events that wracked 
business and insurance markets worldwide. 
Those who had forgotten the tough years of high 
prices and scarcity, or grown accustomed to 
getting more coverage for fewer dollars, are 
finding out how fast things change. 

The bill has now come due. For the first time in 
many years, the statements going out are 
dramatically higher premiums and are accom-
panied by non-renewal notices. With stocks 
stalled, pent-up claims now maturing, and 
catastrophic losses reeling the reinsurance 
market, it's a cinch that the retail insurance 
situation grows worse before it improves. 

All to our benefit. Times like these validate the 
continuity concept that has always been central 
to FM's operation. While we're not immune to 
the today's outside pressures, we're infinitely 
better equipped to withstand them. Our claims 
picture is steady while the commercial market's 
is steadily deteriorating. Risk exposures in this 
period of extreme turbulence are practically 
nonexistent. There won't be a wild swing in 
investment income due to the recession and 
insurance carriers will still envy our reserves.

Our partners understand this, and have reward-
ed us with favorable terms on our reinsurance 
and claims auditing contracts. 

The ripple effect from these positive develop-
ments translates into good news for FM mem-
bers. We can all look forward to premiums that 
will remain fairly stable, more than adequate 
limits and coverage that will not be scaled back. 
We also expect that it will increase the attrac-
tiveness of our product offering to those now 
feeling the sting of the commercial market.

While FM sustained a modest loss this past year 
it was manageable, anticipated and necessary in 
the context of our corporate reorientation and 
expansion, both of which are proceeding in 
accordance with our business plan. I am 
cheered to report that our Pennsylvania comple-
ment now numbers twelve, and that our total FM 
membership exceeds the number at founding.

PMI program growth has exceeded expecta-
tions, and the new possibility of expansion on a 
dual option basis adds to its prospects. We have 
equally high hopes for title reinsurance, which is 
just beginning to contribute to the bottom line. 

In recognition of the importance these new 
products have assumed, and of the significant 
role lending officers have in their promotion, FM 
sponsored a well attended Mortgage Technolo-
gy Conference and separate seminar this past 
year. We introduced our products, demonstrated 
important support systems like the Monetary 
System Computer, and engaged in productive 
discussions for improving working relationships 
on both ends. Both events were resounding 
successes, and feedback has led directly to the 
development of an Internet-based Mortgage and 
Deposit Exchange System now in Beta testing. 
Its prospects for opening up valuable commerce 
links between community bank lending officers 
has generated even more momentum. Clearly, 
we're moving in the right direction, and it's my 
sincere hope that we can sustain it in the 
coming year. With your support,we will.

Sincerely,

Angelo J. Di Lorenzo
Chairman, First Monetary Mutual Limited

President, Brooklyn Federal Savings Bank
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