
            
            
                      
                   

                   

I'm extremely gratified to have this opportunity to 
welcome friends old and new to Bermuda, and to 
preside over First Monetary's Twentieth Annual 
Meeting.

It's a proud day in the history of this proud 
organization, and one that very few individuals 
affiliated with captive insurance companies can 
boast about.  Being able to welcome you to our 
Bermuda shareholders meeting for the twentieth 
time is testimony to First Monetary Mutual 
Limited's unique longevity, character and charac-
teristics.  The fact that it's a Pennsylvania banker 
presenting this welcome demonstrates not only 
the enduring appeal of the concept on which this 
company was founded, but how much it has 
changed in the years since its founding. 

Over the past year, I have had the opportunity to 
familiarize myself with the mechanics and inner 
workings of this captive, to become better 
acquainted with the people who have long stood 
behind it, and to more fully appreciate the value 
of the efforts placed on keeping it going and 
making it better. I'm a far more capable advocate 
of the First Monetary cause this year than last as 
a result.

Much of my time has been spent on efforts to 
realign First Monetary's operations in ways that 
will position it to endure the present vagaries of 
the D&O insurance marketplace.  Commercial 
insurers continue to take surprising risks, and are 
taking them at lower rates and on more generous 
terms in a continuing drive to build  or maintain 
market share.  

FM long ago determined that we cannot and will 
not follow them.  Our organizational reason for 
being has been, and remains, providing steadily 
available coverage at stable premiums, always 
avoiding risks that don't provide adequate return 
for exposures we assume.

Almost any casual observer looking at the 
numbers would soon come to the conclusion that 

this market is behaving in ways that fly in the 
face of fact. Bringing it back to reality will, at 
some point, require coverage cutbacks or 
significant premium increases.  When it happens, 
the wisdom of maintaining a ready-made replace-
ment in the form of First Monetary will be appar-
ent, and the competitive disadvantage under 
which we are presently operating will disappear.

I'm very pleased to report that the strategic  
initiatives we've put in place this past year are 
having the intended effect.  In sum, First Mone-
tary will finish this year with a significantly smaller 
and more manageable loss than those of recent 
years. 

We've clearly returned to the path of a balanced 
budget, and the growth curve in PMI revenue is 
meeting or exceeding our projections. Assuming 
a continuance of that trend, we're just an uptick 
in interest rates, or a BOLI sale away from our 
goals.

Your President and the rest of the Monetary 
Team will verse you on all the  particulars in the 
course of the shareholder meeting. I'm sure that 
the plan they will outline for you is one you'll 
wholeheartedly support.      

My thanks go out to our President and fellow 
Directors for their counsel and cooperation in 
ongoing realignment effort, and to you for your 
faith and confidence. Our successes could not 
have been achieved without them. 

Sincerely,

James R. McLaughlin
Chairman, First Monetary Mutual Limited

President & CEO, FNB Mifflintown
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