
               
                          
                             
             

        

It's a privilege to extend warm welcomes to the 
friends and shareholders of First Monetary 
Mutual Limited as we gather at our twenty-first 
Annual meeting of this organization. Few would 
argue the fact that it's a rare occasion a Chair-
man could say he spirited a captive insurance 
company into "adulthood". As one of many 
"parents" who have nurtured this company since 
infancy, I'm pleased to have had a hand in 
shaping its maturity and to report that your 
company is well prepared for its prime.

With D&O premiums remaining stubbornly flat, it 
was obvious that expending resources on a 
growth plan was not in Company's best interest. 
Accordingly, we implemented a business plan 
that reduced expenses, maintained services and 
assumed no new shareholders would be added 
during the period.

At the core, the plan set the stage for continued 
growth in FM's PMI line and put us in a position 
to take advantage of the upward movement in 
interest rates. Simultaneously, administrative and 
promotional expenses were reduced. 

Specific reductions included the suspension of 
several meetings including promotional trips, and 
the elimination of FM's sponsorships of third party 
programs.

On the service side of the house, FM continued 
to hold the line on contractual expenses, and 
moved to reduce the cost of reinsurance even 
further. 

Our by now largely completed move to secondary 
insurance positions, the absence of reported 
claims, our election to exclude  -- through under-
writing -- some of the riskier exposures the 
primary market has taken on, and the selective 
reductions in coverage limits we have effected all 
contributed to the success of this effort.

All in all, the results of these many changes put 
the company on track to achieve its immediate 
priorities and targets. In line with budgetary 

schedules and projections, First Monetary has 
returned its first profit in five years and is posi-
tioned to do so again next year. 

PMI has maintained its straight-line growth path, 
and earnings on investment are up noticeably 
from year-to-year. BOLI sales once again made 
an important contribution to the bottom line. 

We accomplished all this while remaining true to 
First Monetary's long-term philosophies. 
Throughout our period of transition, we have 
continued to provide steadily available coverage 
at stable premiums, all the while avoiding inade-
quately priced market risks our commercial 
competitors still seem all too willing to assume. 

When the current market situation changes -- as 
it inevitably will  FM will be solidly positioned and 
have many options to alternatively pursue. 

Your President and the rest of the Monetary 
Team will elaborate on my talking points in more 
detail as this meeting proceeds. I'm certain that 
the plan they outline for the year ahead is one 
that we can all come together to embrace. 

I'm grateful for the rock-solid support I've re-
ceived from the management and Directors of 
this company over the past year. 

Your continuing dedication and commitment to 
purpose made the solid progress and results 
contained in this report possible.

Sincerely,

William A. McKenzie 
Chairman, First Monetary Mutual Limited
President & CEO, Elimira Savings & Loan
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