
In behalf of the directors, officers and staff of First 
Monetary Mutual Limited, I am pleased to welcome you to 
the Eleventh Annual  Shareholders Meeting.

In recent years, we've used this meeting to review First 
Monetary's performance over the past year, to examine 
trends in the D&O liability area and to focus on some of 
the cutting-edge technological innovations that are 
changing the way banking and other business is being 
conducted.  This year will be no different.

During our Shareholders Meeting on Monday morning, 
we'll have an opportunity to review with First Monetary's 
Board, management, reinsurance providers, counsel, 
auditors and other Bermuda-based professionals the 1995 
financial statements contained in this book and other 
aspects of our company's performance.

I'm pleased to report the overall financial results in 1995 
were good.  First Monetary was profitable in 1995 for the 
ninth consecutive year, with net income in excess of 
$39,000.  This is down from the previous year by design.  
First Monetary's 1995 financial results are in line with 
those expected in the first year of the company's three-year 
strategic business plan known as "David."  First Mone-
tary's primary goal under the plan is to maintain market 
share during what has been an extremely competitive 
period in the D&O market.

In an effort to maintain market share -- which we did -- we 
reduced reinsurance expenses; reduced administrative 
expenses; adjusted prices by improving the primary basic 
policy to include previously optional coverage and 
reducing overall rate charges; and increasing membership 
benefits.

Unlike traditional insurers, profit is not our primary 
mission.  Rather, we are driven to provide the most 
innovative, comprehensive and cost effective protection 
possible for our member\owners.  To do that, we needed to 
become more competitive in a competitive market.  I'm 
pleased to say the first year of the plan was a success.  At 
year-end, First Monetary was profitable and maintained its 
market share as the largest insurer of New York savings 
institutions.

Investment income in 1995 rose $68,000 over the previous 
year to nearly $161,000.  Because we place a high degree 
of importance on the liquidity, security and marketability 
of assets, a cornerstone of First Monetary's investment 
policy requires that we deposit reserve funds with member 
banks.  Last year, 24 member\owners participated in the 
investment program.

Claims expenses -- the amount allocated to reserves for 
potential future claims losses -- again this year decreased 

from the previous year to $112,000.  Because of its 
conservative reserve policy.  First Monetary has set aside 
money for all current potential claim losses.  This means 
future premium dollars will not be used to pay past claims.

By lowering expenses and redirecting funds from 
marketing to membership services, we have successfully 
redesigned the premium structure.  Premium rates have 
been lowered across the board to highly competitive 
market levels.  The rates for the WRAP product have also 
been substantially reduced, reflecting the broader policies 
available in the commercial market.

With all of the changes  in pricing, First Monetary's 
hallmark "no haggle" policy remains intact.  Every member 
can be sure that premium quotes are developed for all 
members using the same formula for assessing risk criteria.

Adopting a members first policy in what continues to be a 
"soft" D&O market, where rate competition makes it 
difficult to attract new members, First Monetary has 
redirected funds previously used for marketing outreach to 
improve membership services.

Under the corporate governance changes approved at last 
year's meeting, First Monetary's Board of Directors has 
been expanded to 11 members,  elected to two year terms.  
Board rotation has been established to create an eight year 
service schedule for each Board Member.  The officers of 
the company will also rotate through the chairs, with a 
two-year limit in each office.  A Nominating Committee 
made up of the Chairman, President and two non-officer 
Directors has been created to encourage maximum 
membership participation.

I want to thank my follow Board members and the First 
Monetary staff members who have worked  long and hard 
for the company's success during my first year as 
Chairman.  And, I especially want to thank all of you, the 
member\owners of First Monetary, for your continued trust 
and support.

Sincerely,

Charles J. Kleis
Chairman, First Monetary Mutual Limited

President, Atlas Savings
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